Menasha Wrestling Club Board Meeting May 16, 2021
Call to Order: Todd, Ryan, Steve, Zach, Isaac, Jamie, Christin
Absent: Mike D, Ted Q, Emery R, Dave N, Josh L, Darin S.
Treasurer’s Report:  Steve to provide update
Welcome New Members:
· Not limiting to a certain number of members anymore.
· New Board member: Ted Quick
· Up for re-election: Ryan, Emery, Dave – all agreed to another year
· Elections:
· President – Jamie
· Vice President – Todd
· Treasurer – Steve
· Secretary – Christin
· Volunteer Positions:
· Equipment Manager – TBD
· Concession Coordinator – Steve
· Media/Facebook and Website Manager – Jamie
· Volunteer Coordinator – TBD
· Scheduling/HS Communication – Ryan
· Fundraising Coordinator – Ted
· High School Parent Representative – Ryan
· Middle School Parent Representative – See N.
· Tournament Coordinator – Jamie/Todd
· Bluejay Backer – Darin
· Sponsorship Coordinator – Jamie/Todd
Old Business:
· Fundraising – ideas, implementation
· Tony’s Bar – reschedule? Need more info from Josh
· Brat Fry – July 24th and August 21st.   Will coordinate times and sign up Genius.  Only looking at hamburger, brats, soda – no chips this time.
· Clothing Fundraiser – see if we can coordinate with registration and with HS 
· Other ideas: Festival cards, Chef Fresh
· Increase Registration Fees/21-22 season cost?  TBD
· Eliminate 4K/K levels? – voted to eliminate and will only go with grades 1-5 and Middle School
New Business:
· Season Wrap up
· Coaches comments – no parents at practice was nice and more was accomplished.  Looking at options to have parents available for taping and to learn techniques for coaching their kids during tournaments.  Possibly allowing them to join 1 practice a week and have small group/parent meeting at other practice to get more involvement from parents into the club.
· Summer Tournament?
· Question takedown Tournament – need to look at track for scheduling, open for grades 6-8 and 9-12.  Would look at parents to ref.  Ryan to further explore facility options and if feasible to do this summer
· Wrestling Camp?
· Twin Cities Wrestling is canceled
· Menasha Wrestling Club – Zach to have Wed evening and Friday am.  Open to graded 6-12.  No cost for camp but looking for donations. Zach to distribute fliers to Maplewood.
· Eau Claire Wrestling Camp – June 27-30th.  CJ and Richard already signed up.  Cost is $325 which includes housing and meals.  (Other interest is D. Karmen, J. Natzke, N. Jenkins)
· Summer Picnic
· July 31st at Barker Farms Ryan to confirm if we can use facilities.  
· Would be open to everyone, just bring a dish to pass
· Wrestling storage room cleanup and organization (badly needed)
· Zach to confirm if we are able to get in during the summer before school starts – looking at August 29th. This will probably take all day
· Todd’s basement also needs to be cleaned with moved to storage room
Future Topics:
· Eliminate 1 tournament?
· WIAA ref fees increased to $200/day.   Would need to look at the HS wrestler’s and decrease number of WIAA refs. 
· Google Drive Clean up – TBD.  Jamie has started with a Contact list spring clean up so we can utilize Sign up Genius more effectively.
· Hire a Track Wrestling Technician
· High School Singlets needed – Zach to look and obtain a quote. Wonder if BlueJay Backers would help with the cost.
Next Meeting:  July 18th at 6:30 Todd’s house.
